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Purpose
This standard defines how architecture security reviews are requested, performed, documented, and approved. It helps teams make security decisions early, consistently, and with explicit trade-off records.
When a Review Is Required
New service, product, or external interface.
Changes to identity, secrets, trust boundaries, network exposure, or privileged workflows.
Material new data stores or new regulated/sensitive data processing.
Adoption of new third-party services, SDKs, AI systems, payment flows, or admin capabilities.
Required Artifacts
Current architecture diagram and focused data flow(s).
Threat model or equivalent risk narrative.
Security requirements, assumptions, and non-goals.
Proposed operational controls, logging plan, incident assumptions, and dependency inventory.
Review Workflow
Submit intake with scope, business objective, and required artifacts.
Complete pre-read and identify obvious gaps before live review.
Conduct review with engineering, architecture, security, and other required stakeholders.
Issue a decision: approved, approved with conditions, deferred pending changes, or rejected.
Track follow-up actions and block release when unresolved conditions exceed the delegated threshold.
Decision Criteria
Whether trust boundaries are explicitly defined and defended.
Whether security requirements are complete, feasible, and verifiable.
Whether architectural trade-offs create residual risks that are visible and accepted at the correct level.
Whether the operational model can sustain the chosen controls, especially for key management, logging, secrets, and incident response.
Records and Retention
Retain the review packet, attendee list, decision, open actions, and any linked exception or risk acceptance records as part of the system design history. The architecture decision record should remain discoverable for future changes and audits.
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