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Purpose
This standard defines how security findings are received, prioritized, remediated, validated, and communicated so that the organization can reduce exploitable risk without losing decision quality or auditability.
Intake Sources
Internal testing, bug bounty, pentests, red team, customer reports, and responsible disclosure submissions.
Static, dynamic, dependency, infrastructure, container, and cloud findings.
Provider advisories, CVEs, SBOM intelligence, and operational monitoring signals.
Triage and Severity
Assess technical severity, exploitability, business context, exposure, and compensating controls.
Normalize duplicate findings and link child tickets to a primary record when appropriate.
Escalate actively exploited, internet-exposed, privilege-escalation, or data-exfiltration findings immediately.
Remediation Expectations
Teams shall remediate or otherwise disposition findings according to severity objectives defined by the program. The record must show the owner, planned release vehicle, validation method, and whether a temporary mitigation or exception is required.
If remediation cannot be completed within the target timeframe, the record must include a business-approved risk response and an expiration date.
Validation and Closure
Confirm the root cause and affected scope.
Validate the fix in the affected environment or an equivalent evidence path.
Record the release or deployment that introduced the remediation.
Capture any required customer, legal, or partner communication outcomes.
Coordinated Disclosure
Follow the company disclosure policy, legal guidance, and customer communication rules.
Coordinate severity, exploitability, and customer impact messaging before public disclosure.
Preserve a clear audit trail for who approved disclosure timing and content.
Metrics and Reporting
Recommended metrics include vulnerability aging, overdue critical/high counts, reopen rate, exploit-in-the-wild exposure, and exception usage.
Use these metrics for management review, not as a substitute for contextual risk decisions.
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