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Purpose
This standard defines the minimum security gates, decision points, and evidence expected before releasing software and infrastructure changes into production or equivalent high-impact environments.
Scope
This standard applies to application releases, platform changes, infrastructure changes, and high-risk configuration changes that affect production or other designated critical environments.
Minimum Gate Categories
Change context and ownership are recorded and approved.
Required security requirements and review actions are complete, deferred with approval, or formally excepted.
Required evidence is attached or linked in the release record.
Known open risks above the delegated threshold are escalated before production approval.
Suggested Evidence Pack
Threat model or architecture review reference when in scope.
Code review and CI evidence for the build being released.
Results of required security testing, scanning, or manual review.
Exception and risk-acceptance references for any unmet controls.
Rollback plan, monitoring plan, and ownership for post-release verification.
Approval Model
Normal releases should follow the documented approver path for the release class.
Emergency releases may use a shortened path but still require retrospective review and evidence completion.
No release should rely on implied approval or undocumented verbal consent for high-risk decisions.
Post-Release Verification
Confirm that the intended build and configuration are active in the target environment.
Review logs, alerts, and health signals for unexpected security regressions.
Validate closure of any temporary mitigations, monitoring steps, or follow-up actions.
Attach the final release evidence record to the system of record.
Metrics and Continuous Improvement
Track gate bypasses, emergency releases, evidence completeness, review latency, and post-release security defects.
Use the results to simplify low-value gates, strengthen weak ones, and tune exceptions or approval delegations.
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