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Purpose
This standard defines the minimum governance model for secure SDLC activities and the operating rules for a security-champions network.
Scope
Applies to product teams, shared platform teams, and specialist security roles that participate in requirements, design, build, verify, release, and operate phases.
Secure SDLC Governance Model
Every critical application shall have a named security owner and an identified champion or designated engineering delegate.
Material design changes shall trigger security requirements review and proportionate threat modeling.
Release paths shall include explicit security gates, exception handling, and evidence retention.
Security Champions Program
Nomination: engineering leadership nominates technically credible and collaborative team representatives.
Enablement: champions receive recurring training, office hours, playbooks, and review checklists.
Operating loop: champions participate in threat-modeling preparation, design review, backlog triage, and release readiness discussions.
Feedback loop: Product Security shall publish recurring findings trends and reusable guardrails back to champions.
Measurement
Track champion coverage, participation rate, backlog health, and reduction of repeated control failures.
Track whether champion activity reduces escalations or shortens review lead time.
Governance, Exceptions, and References
Define the steering forum, update cadence, and the conditions under which a team may operate temporarily without a named champion.




